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WHY AMAZON INVESTS IN RESKILLING 
AND CAREER PATHWAYS

At the core of its mission, Amazon believes in providing all employees with opportunities to learn new 
skills and advance their careers. In 2012, the company introduced Career Choice, an education and 
training benefit designed to help eligible hourly employees acquire new skills and create pathways to 
careers in high-demand roles. 

This initiative is particularly beneficial for frontline workers, who often face challenges such as limited 
career paths, inflexible scheduling, and physically demanding tasks, resulting in high turnover rates.  
By offering top-notch skills training, the Career Choice program not only empowers its 700,000+ 
eligible hourly employees with better career prospects but also helps reduce turnover and 
cultivates a more committed workforce.

The Career Choice team partnered with Correlation One to develop and roll out customized technical 
training programs. These technical tracks aim to equip Amazonʼs hourly employees with 
sought-after skills, enabling them to fill data and digital roles within the company and the broader 
AWS ecosystem.

We're committed to empowering our employees by providing them access to the 
education and training they need to grow their careers. We've seen firsthand how 
it can transform their lives.

– Tammy Thieman; Global Program Lead, Amazon Career Choice



For employees, our programs foster engagement and subject matter mastery, leading to 
industry-leading completion rates and NPS scores.

For Amazon, our programs are scalable, highly customizable, and easy to implement. We 
also provide benchmarking reports which help employers compare the technical skills of 
their employees with those of their industry peers.

Our training solution is built upon four key pillars

Equipping and coaching Amazon Associates for digital and data roles

Job- and Company-Specific Content Delivered by Experts

Our curriculums are tailored to specific roles within the Amazon organization. This approach ensures 
that learners are equipped with the theoretical knowledge and practical application to take on 
in-demand positions within their company.

CORRELATION ONE’S SOLUTION OVERVIEW
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New cohorts are run every three months and are each made up of hundreds of employees. Correlation 
One offers eight training tracks across a variety of technical domains including data analytics, 
cybersecurity, IT support and more. These tracks provide choice and opportunity to Amazonʼs employees 
as they work to advance their careers by obtaining in-demand skills while also supporting Amazonʼs 
talent needs. Training tracks typically last up to 16 weeks and combine live, instructor-led training with 
asynchronous studies as well as career development coaching.

Correlation Oneʼs training solution is designed to help Amazon Associates secure in-demand, 
higher skilled, technical roles within Amazon and its AWS ecosystem. As a result, it is structured to 
support both the Associatesʼ learning and development objectives and the recruiting and retention 
needs of Amazon and its partners.

DATA ANALYTICS
SUPPLY CHAIN & LOGISTICS
DATA CENTER OPERATIONS
COMPUTER SUPPORT OPERATIONS

SOFTWARE DEVELOPMENT
SALESFORCE ADMINISTRATION
CLOUD SUPPORT OPERATIONS
CYBERSECURITY

TECHNICAL TRAINING TRACKS WEEKS PER TRACKEMPLOYEES PER COHORT
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Robust Career and Professional Development Support

Through a structured career development framework and personalized mentorship that is embedded 
into the curriculum, Correlation One empowers learners to confidently navigate their professional 
paths, even without traditional educational credentials. We provide unlimited professional coach 
support from the start of the training and for 18 months after completion.

Tailored and Convenient Teaching Methodology

Correlation One training tracks are built to accommodate the unique learning needs and schedules of 
frontline workers. This includes virtual and instructor-led content designed to accommodate 
employeesʼ work and personal obligations.

Highly Engaged Community of Learners

Correlation One creates a collaborative and inclusive environment that boosts motivation, 
accountability, and learning depth. This sense of community encourages learners to share 
knowledge and collaborate, enhancing the learning process through diverse perspectives and shared 
experiences. Instructors, teaching assistants, mentors, and coaches who make themselves available 
for one-on-one sessions as needed to ensure learners always feel supported.

Correlation One’s Solution Overview
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Correlation One’s Solution Overview

What began as a pilot in 2021 has now evolved into one of the largest training partnerships within the 
Career Choice program. Our first track, Data Analytics, launched and trained 70 Associates. In less than 
three years, our offering has significantly grown - both in the number of associates and number of 
programs released. To date, we have trained over 7,000 Amazon Associates across more than 200 
sites in all 50 US states, as well as the UK and Canada. The key to this growth: our methodology, 
which enables us to scale programs and customize new content based on Amazonʼs evolving   
business needs.

20222021

Q1 20242023

How our partnership has grown

Data Analytics

70 1,700

1,500+4,500

Data Analytics 
+ Supply Chain & Logistics
+ Salesforce Administrator

Training Tracks

Associates Trained

Data Analytics 
Supply Chain & Logistics
Salesforce Administrator
+ Data Center Operations
+ Software Development
+ Cybersecurity
+ Cloud Support Operations

Data Analytics 
Supply Chain & Logistics
Salesforce Administrator
Data Center Operations
Software Development
Cybersecurity
Cloud Support Operations
+ Computer Support Operations



5

RESULTS: CORRELATION ONE’S RESKILLING 
PROGRAMS PRIORITIZE JOB OUTCOMES

MUTHULAKSHMI VENKATARAJNAIDU

Previous Role: FULFILLMENT CENTER ASSOCIATE

Data Analyst

Data Analytics Alum
Location: Ontario

NICOLE NEEQUAYE

Previous Role:  LAB SCIENTIST

Business Analyst

Data Analytics Alum
Location: Kentucky

BRIAN MYERS

Previous Role: WAREHOUSE

Operations Supervisor

Salesforce Alum
Location: CALIFORNIA

AAKASH PATEL

Previous Role: TRANSPORTATION ASSOCIATE

Inventory Control Analyst

Data Analyst Alum
Location: PENNSYLVANIA

DANIEL RIEBEL

Previous Role: FULFILLMENT CENTER ASSOCIATE

Data Analyst

Data Analytics Alum 
Location: OHIO

HERMANN BATAMIO

Previous Role: FULFILLMENT CENTER ASSOCIATE

Data Analyst

Salesforce Alum
Location: TEXAS

RUTHBA NITIA

Previous Role: HR COORDINATOR

Lead, Technology Operations

Data Analytics Alum 
Location: BRITISH COLUMBIA

MABEL EGBA

Previous Role: PROCESS ASSISTANT

Software Development Engineer Apprentice

Data Analytics Alum 
Location: VIRGINA

Our solution has enabled 1,000+ graduates to land dream jobs in critical parts of 
the Amazon ecosystem

Amazon Associates placed in 
higher-paid roles

completion Rates average Net Promoter Score 
(NPS) across all programs

1,000+ 90% 65



LEARNER SPOTLIGHT: MEET JAMI SARKER 

MAHMUDA SARKER
DATA ANALYST @ AMAZON

Previous Role: FULFILLMENT ASSOCIATE @ AMAZON
Data Analytics Alum
Location: VIRGINIA

Jami immigrated to the US from Bangladesh in 2015. In 2021, Jami was working in Richmond, Virginia as 
a Fulfillment Center Associate at Amazon. She had familiarity with Excel and had tried some coding with 
limited results, but stated she didnʼt really know how to supplement her existing skill sets to start a 
career in business or technology.

When Jami saw the Correlation One Data Analytics program promoted as part of the Amazon Career 
Choice initiative, Jami knew she had to apply. She was accepted to the 13-week program and graduated 
in August 2022.

As part of the professional development component of the program, Jamiʼs Career Success Coach made 
her aware of open Data Analyst roles within Amazon. Jami then worked with her coach to position her 
accomplishments and skill set, and applied to the roles. After completing Amazonʼs recruitment process, 
she received an offer and joined the Product Operations group as a Data Analyst.

I currently perform product research 
and analysis, as well as SOX audits. I 
create tools using Visual Basic, Macro 
and other applications that rely on 
Python skills. I also prepare  various 
management reports using the 
analytics knowledge I gained. 

The most helpful aspect of the program 
for me was the community I had access 
to. When I needed help or access to 
resources, I could call upon my 
Instructors, TAs, and Professional 
Development Coach 24/7.
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SAMPLE PROGRAM CURRICULUM: 
LOGISTICS & SUPPLY CHAIN

COURSE OVERVIEW 

PRE-REQUISITES
This program is designed for entry-level professionals, and does not have any formal 
pre-requisites beyond basic familiarity with organizational structure and basic 
computer fundamentals.   

The Logistics & Supply Chain program provides a comprehensive understanding of 
today's global supply chain challenges. Participants will learn how supply chains react 
to global stresses and develop an action plan to optimize the current global supply 
chain based on identified opportunities for improvement.

INSTRUCTOR

SAMPLE COURSE MODULES

Wendy Serapiglia, CSCP, CPIM is an Instructor in the Supply Chain Management Department at 
Duquesne University. Wendy teaches Supply Chain and Operations Management classes in the 
undergraduate and graduate level. Prior to entering academia, Wendy spent 20+ years working with 
large international manufacturing companies.

What is Data Literacy?  Keeping Track of Costs in an 
Amazon Fulfillment Center

Introduction to Professional 
Development

How Should I Price the Books My 
Publishing Company is Selling?

Should My Company Implement  
a Proposed Waste   
Reduction Strategy?

PROFESSIONAL 
DEVELOPMENT

Workshop: Building a personal website 
and portfolio

How Does Amazon Track and 
Manage its Highest and Lowest 
Performing Fulfillment Centers?

Should Target Open a New 
Store in South Philadelphia 
Next Qtr.?

PROFESSIONAL 
DEVELOPMENT

Workshop: Networking and Job 
Search Strategy

section 1 – Becoming a Successful Supply Chain and Logistics Analyst

Section 2 – Foundations of Excel and Analytical Thinking

Section 3 – Deriving Insight from Data

CASE LECTURES 

CASE LECTURES 

CASE LECTURES 

PROFESSIONAL 
DEVELOPMENT

LENGTH:
16 WEEKS

TOTAL TIME:
160 HOURS



TRAINING TRACKS TIED TO CAREER PATHWAYS
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Correlation One worked with the Career Choice team to design specific career pathways and ensure the 
course content would translate into relevant roles within Amazon and its partner network across all its 
training tracks. This section showcases all the skills taught via each track and how they tie to specific 
roles.

Sample Career TracksSkills

IT Data / Data Analyst

Data and Reporting Analyst

Financial Data Analyst

Data Operations Analyst

Data Quality Analyst

Data Analyst Manager

Analytics Manager

Lead Data Analyst

Lead Business Analyst

Data Intelligence Analyst

Lead Financial Analyst

Basics of Excel Queries

Charts and Tables Interpretation

SQL and Data Wrangling

Quantitative and Qualitative Analysis

Statistics and Hypothesis Testing

Data Visualization

Database Management

Python

DATA ANALYTICS
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Training Tracks Tied to Career Pathways

Sample Career TracksSkills

Software Support Specialist

IT Support Specialist / Analyst / Engineer

Application Support Technician

UX Designer

Junior / Entry-Level Front End Developer

Junior Web Developer / Designer

Web Developer / Designer

Web Application Developer

Software Developer

Front End Engineer

Skills

Predictive Analytics and Forecasting

Enterprise Resource Planning Software

Supply Chain Management Principles

Logistics Management

Transportation Management

Supply Chain Analytics

Coding 

 HTML

CSSJavaScript

ReactJSSQLFront End Frameworks

API Integration

CRUD OperationsAlgorithms

Design

Wireframing UI Prototyping User Personas

AccessibilityUser Testing

Debugging

Responsive Design

Development

Version Control (Git) Scrum/Agile Workflow

WEB / SOFTWARE DEVELOPMENT

SUPPLY CHAIN & LOGISTICS

Sample Career Tracks
Logistics Specialist / Analyst

Production Planner

Supply Chain Specialist

Transportation / Supply Chain  Analyst

Logistics Engineer / Support Analyst

Supply Chain Analytics Manager

Supply Chain Financial Analyst

Supply Chain Business Manager

Fulfillment Manager
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Training Tracks Tied to Career Pathways

Sample Career Tracks

Marketing Coordinator

Technical Support Specialist

Revenue Operations Specialist

CRM Analyst 

Salesforce Administrator

Customer Support Manager

Business Analyst

Project Manager

Salesforce Interface Designer

Junior Developer

Salesforce Program Manager

Sample Career TracksSkills
Data Center / Network Technician

Technician

Data Center Facilities Technician

Data Center/ Network Support 
Administrator

IT Infrastructure Technician

Data Center Analyst

Transformation Manager

Network Manager

Systems Administrator

Data Center Engineer / Architect

Hardware Repair

Troubleshooting

IT Computer Networking

Security Information & Event Management (SIEM)

Network Maintenance

Safety Regulations

Salesforce Associate and Admin /   
Professional Certification Preparation

Data Modeling and Customization

User Management

Data Security

Lightning Experience

Automation Tools

Data Quality Improvement 

DATA CENTER OPERATIONS

SALESFORCE ADMINISTRATION

Skills
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Training Tracks Tied to Career Pathways

Sample Career TracksSkills
Customer Support Specialist

IT Analyst

Business Intelligence Analyst

Cloud Support Associate

Network Engineer

Information System Support Specialist

Infrastructure Engineer

Cloud Solutions Architect

Cloud Consultant / Developer / Engineer 

DevOps Engineer

Sample Career TracksSkills

Computer Support Specialist

Help Desk Analyst

Computer Network Support Specialist

Computer Systems Support Specialist

Computer User Support Specialist

Computer Operations Support IT Specialist

Computer Programmer

Network and Computer Systems 
Administrator

Computer Network Analyst

Computer and Information Systems 
Manager

Lead Database Administrator

Operating System Software

Configuration Management Software

Network Designing and Troubleshooting

Cloud Computing

Ticket Systems

Virtual Machines and Remote Support

Backup and Recovery

Security and Virus Protection Software

Basic Computer Hardware and Software Skills

Networking and Network security

SQL Bash Scripting

AWS

Cloud Security

Cost Optimization

DevOps

CLOUD SUPPORT OPERATIONS

COMPUTER SUPPORT SPECIALIST
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Training Tracks Tied to Career Pathways

Sample Career TracksSkills

IT / Internal IT / Security Auditor

Digital Forensic Examiner 

Computer / Cyber / Digital Forensic 
Specialist or Analyst

Security Systems / Cybersecurity 
Administrator

Information Security Officer

Information Security / Cybersecurity 
Specialist

Information Security / Cybersecurity 
Analyst

IT Security / SOC Analyst

Security / Cybersecurity Engineer

Network Security / Information Security 
Engineer

Penetration Tester 

White Hat / Ethical Hacker

Vulnerability Assessor

Cryptography Engineer

Cryptologist / Cryptanalyst

Cybersecurity / Information Security 
Manager

Security / Cybersecurity / Information 
Security Architect

Network Fundamentals

IT Security Fundamentals

Cybersecurity Analysis / Threat Management

          Networking and Network security

          Security Operations

          Device Troubleshooting

          Threat Management

          Anomaly Detection

Operating System Software

Transaction Security and Virus Protection Software

CYBERSECURITY



ABOUT CORRELATION ONE
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Correlation One is a workforce development solution that equips the world for the jobs of tomorrow.

Enterprises and government organizations work with us to develop talent and close critical gaps in data, 
digital, and technology skills with training solutions that lead to jobs and business outcomes. We also 
create a more diverse data ecosystem through global programs like our Data Skills for All (DS4A) initiatives 
and data competitions. 

Our platform trains adult learners for in-demand roles, all while empowering underrepresented segments 
of the workforce. Leveraging a network of industry-leading experts, our training programs are structured 
around customersʼ unique tools and technologies – with instruction, data, and projects relevant to 
company-specific challenges. We utilize a virtually-delivered, synchronous, human-led learning model to 
drive optimal employee engagement and real-world business impact. 

Our mission is to create equal access to the data-driven jobs of the future, and we are committed to 
partnering with employers to make that a reality. We are proud to work with industry-leading companies, 
including Amazon, Walmart, Best Buy, Johnson & Johnson, SoftBank, and more.

COUNTRIES
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CONTACT US

INDUSTRY EXPERTS
1,000+
COACHES, TEACHING ASSISTANTS 
AND MENTORS 

PROGRAM GRADUATES
30,000+
PROFESSIONAL ADULT LEARNERS


